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EV CHARGING

SAMVAD CAFE

SELF RELIANT
COMMUNITIES

BE A
PARTNER

1. Entrepreneurship Development

Through Panchayat-level implementation, CBEIC
seeks to strengthen local economies, create
income-generating opportunities, and improve
access to essential services in villages and
underserved communities.

ENTREPRENEURSHIP

Connecting Villages. Powering Cities
Empowering India

YUVA
SAARTHI

India’s Integrated Entrepreneurship
Intiative

EV MOBILITY

INTRODUCTION

The Chamber of Business and Entrepreneur (India) Council
(CBEIC) serves as the conceptual, strategic, and
implementation partner behind the Yuva Saarthi Initiative.

CBEIC's mission of promoting entrepreneurship, skill
development, employment generation, and sustainable
economic growth is closely aligned with the objectives of
Yuva Saarthi. Through this initiative, CBEIC aims to create a
nationwide ecosystem that empowers youth, strengthens
rural economies, and accelerates India's transition towards
clean and sustainable mobility

How CBEIC Aligns with Yuva Saarthi

CBEIC promotes youth-led entrepreneurship
through Yuva Saarthi Centers, enabling individuals
to establish and operate EV charging stations, EV
fleet services, digital service centers, and
community enterprises

2. Employment Generation

3. Sustainable Development

The initiative supports direct and indirect
employment opportunities for rural and semi-urban
youth through operations, logistics, mobility
services, technical support, and digital service
delivery.

4. Rural Economic Empowerment

Yuva Saarthi contributes to India's sustainability
goals by promoting electric mobility, solar energy
integration, carbon reduction, and environmentally
responsible infrastructure.
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SUSTAINABLE
GROWTH

ENTREPRENEURSHIP

www.yuvasaarthi.in
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5. Skill Development & Capacity Building

CBEIC facilitates training, certification, operational
guidance, and entrepreneurship development
programs to ensure successful implementation and
long-term sustainability of Yuva Saarthi Centers.

6. Government & Institutional Collaboration

CBEIC works to align Yuva Saarthi with Central and
State Government programs related to MSMEs,
Rural Development, Panchayati Raj, Renewable
Energy, Skill Development, and Electric Mobility.

7. Inclusive Growth & National Impact

By targeting 25,000+ Gram Panchayats and
expanding nationwide, Yuva Saarthi supports the
vision of inclusive growth, digital empowerment,
financial inclusion, and self-reliant communities.

Vision 

"To empower youth, strengthen rural entrepreneurship, promote clean mobility, and build a
sustainable, digitally connected Bharat through innovation, collaboration, and community
participation."

Mission 

"To establish a scalable network of Yuva Saarthi Centers that integrate EV mobility, solar
energy, digital services, entrepreneurship, and livelihood opportunities at the grassroots
level."

Our Models 

Yuva Saarthi "To establish a scalable network of Yuva Saarthi Centers that
integrate EV mobility, solar energy, digital services, entrepreneurship, and
livelihood opportunities at the grassroots level."

OUR
CORE
VALUES

INTEGRITY

We act with honestly, transparency and
accountability in everything we do.

INCLUSION

We believe in equal oppurtunities and empowering
every individual to thrive

SUSTAIN

We are commited to building enviroment-friendly
solutions for a better tomorrow.

INNOVATION

We embrace new ideas and technology to create
impactful and scalable solutions.
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OUR MINI
MODELS
Yuva Saarthi Rural Services Center with Samvad Café Model

The Yuva Saarthi Rural Services Center is a unique Gram
Panchayat-level development model that combines electric
mobility, solar energy, digital services, financial inclusion, skill
development, and community engagement under a single
container-based infrastructure. Designed as a compact yet
powerful rural enterprise hub, the center serves as a one-stop
solution for villagers, youth, entrepreneurs, farmers, and local
businesses. The model is built around the vision of creating
sustainable livelihoods while accelerating rural India's transition
toward clean energy and digital empowerment.

The center is developed using a modern prefabricated container
structure equipped with EV charging facilities, digital service
counters, banking and financial service kiosks, internet-enabled
workstations, digital display systems, and a solar rooftop power
system. The solar-powered design helps reduce operational costs
while promoting renewable energy adoption at the grassroots
level. The container is aesthetically designed to serve as a visible
symbol of innovation, sustainability, and entrepreneurship within
the village ecosystem.

A key component of the Yuva Saarthi Center is its EV Mobility
Hub, which provides charging facilities for electric two-wheelers,
electric three-wheelers, and e-rickshaws. The center promotes
electric mobility adoption in rural areas while supporting local
transport operators with affordable charging infrastructure. By
creating village-level EV charging networks, the initiative
contributes to reducing fuel dependency, lowering
transportation costs, and supporting India's clean mobility
mission.

The center also functions as a Digital Services Hub, enabling
citizens to access various government and private digital
services. Villagers can avail assistance for online applications,
scholarship registrations, government schemes, employment
services, travel bookings, utility bill payments, documentation
support, and various citizen-centric digital services. This reduces
the need for rural residents to travel long distances for basic
administrative and online services.

The Yuva Saarthi Rural Services Center is
designed as a financially sustainable
model with multiple revenue streams
generated through EV charging, digital
services, banking commissions, logistics
support, advertising, training programs,
and café operations. This diversified
revenue structure ensures long-term
viability while creating direct and
indirect employment opportunities
within the village.
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Yuva Saarthi Rural Services Center with Samvad
Café – Key Highlights

EV Mobility Hub

The Yuva Saarthi Basic Non-Solar Model is an affordable Gram
Panchayat-level rural service center designed for entrepreneurs,
youth, self-help groups, and village-level service providers. This
model operates on a standard electricity connection and
combines EV charging, digital services, banking facilitation,
government scheme assistance, logistics support, and community
services under one roof. The center is established using a
compact kiosk or container structure equipped with basic
furniture, computer systems, internet connectivity, branding, and
EV charging facilities. It serves as a sustainable rural business
hub while creating local employment and improving access to
essential services. 

The Yuva Saarthi Basic Non-Solar Model is an affordable Gram
Panchayat-level rural service center designed for entrepreneurs,
youth, self-help groups, and village-level service providers. This
model operates on a standard electricity connection and
combines EV charging, digital services, banking facilitation,
government scheme assistance, logistics support, and community
services under one roof. 

The center is established using a compact kiosk or container
structure equipped with basic furniture, computer systems,
internet connectivity, branding, and EV charging facilities. It
serves as a sustainable rural business hub while creating local
employment and improving access to essential services. 

The Yuva Saarthi initiative is designed
as a structured three-tier model to
ensure effective implementation,
monitoring, service delivery, and
sustainable growth from the Gram
Panchayat level to the District level.
Each tier has distinct responsibilities
and infrastructure designed to support
the overall mission of creating
employment, promoting EV mobility,
enabling digital services, and
strengthening rural entrepreneurship

Solar-Powered Infrastructure

 Digital Services Center

 Banking & Financial Services

 Youth Empowerment & Skill Development

 Logistics & E-Commerce Hub

Digital Cloud Advertisement

Samvad Café

 Employment Generation

Social & Environmental Impact
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Key Features:

* 10 × 12 Prefabricated Container
* 3.5 kW Solar Power System with Battery Storage
* Common Service Point (CSP) for Citizen Services
* EV Charging Station: 5 × 3.3 kW Chargers & 1 × 7.5 kW Fast Charger
* ATM Facility
* Tea & Refreshment Canteen

To promote sustainable rural development, digital inclusion, clean
mobility, renewable energy, and local entrepreneurship through a
self-sustaining, multi-service rural infrastructure model.

Objective:
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🌱 Tier 1: Yuva Saarthi Panchayat Service Center
(YPSC)

Gram Panchayat Level

The Yuva Saarthi Panchayat Service Center (YPSC) serves as the grassroots
implementation unit 

of the Yuva Saarthi ecosystem.
Established at the Gram Panchayat
level, this center functions as a multi-
service rural enterprise hub providing
EV charging services, digital citizen
services, banking facilitation, logistics
support, government scheme
assistance, and community
engagement activities.

The center is operated by local entrepreneurs and youth,
creating direct employment opportunities while providing
essential services to villagers. It acts as the first point of
contact for citizens and serves approximately 3–5
villages or a population ranging from 3,000 to 10,000
people.

Key Functions

EV Charging Services

Digital & Government Services

Banking & Financial Inclusion

Travel & Ticket Booking

Logistics & E-Commerce Support

Samvad Café Operations

Skill Development & Employment Support

Rural Entrepreneurship Promotion

Coverage

1 Gram Panchayat

3–5 Villages

3,000–10,000 Population

ATM Facility



coordination hub for all
Panchayat Service Centers within
a development block. It provides
technical assistance, monitoring,
training, reporting, quality
control, and implementation
support to Panchayat-level
centers.
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🚀 Tier 2: Yuva Saarthi Block Facilitation Center
(YBFC)

Block Level

The Yuva Saarthi Block Facilitation Center (YBFC) acts as the
operational support and 

The Block Facilitation Center serves as a bridge between
District Administration and Panchayat Centers, ensuring
smooth execution of programs, franchise support, and
field-level supervision.

Key Functions

Monitoring of Panchayat Centers

Franchise Support & Coordination

Training & Capacity Building

Data Collection & MIS Reporting

Government Scheme Facilitation

Marketing & Awareness Campaigns

Technical & Operational Support

Beneficiary Verification & Mobilization

Coverage

50–100 Panchayat Centers

One Development Block

Regional Operations Management
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🏛 Tier 3: Yuva Saarthi District Resource &
Command Center (YDRCC)

District Level

The Yuva Saarthi Block Facilitation Center (YBFC) acts as the
operational support and 

The Yuva Saarthi District
Resource & Command Center
(YDRCC) functions as the district
headquarters for planning,
administration, monitoring,
stakeholder coordination, and
strategic implementation. It
serves as the central command
center for all Yuva Saarthi
operations within a district

The District Center coordinates with government
departments, banks, financial institutions, Panchayati
Raj institutions, CSR partners, and implementation
agencies to ensure successful deployment and
sustainability of the project

Key Functions

District-Level Project Management

Government Liaison & Coordination

Bank & Financial Institution Coordination

Monitoring & Evaluation

Policy Implementation Support

Data Analytics & Performance Tracking

Investor & CSR Coordination

District-Wide Training & Capacity Building

Coverage

Entire District

All Blocks

All Panchayat Service Centers

www.yuvasaarthi.in
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Yuva Saarthi Project
District Service Associate (DSA)

Orientation & Operational Framework
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INTRODUCTION 

YUVA SAARTHI PROJECT 
DISTRICT SERVICE ASSOCIATE (DSA)
ORIENTATION & OPERATIONAL FRAMEWORK 

The Yuva Saarthi Project is a community-driven
development initiative designed to strengthen rural and
urban communities through youth empowerment,
entrepreneurship promotion, skill development,
livelihood enhancement, and access to public welfare
services. The Yuva Saarthi District

Resource & Command Center
(YDRCC) functions as the district
headquarters for planning,
administration, monitoring,
stakeholder coordination, and
strategic implementation. It
serves as the central command
center for all Yuva Saarthi
operations within a district

The success of the Yuva Saarthi Project depends upon
effective grassroots engagement, accurate data
collection, beneficiary facilitation, and timely reporting
by DSAs. 

 ROLE OF THE DISTRICT SERVICE ASSOCIATE (DSA) 

Conducting Gram Panchayat surveys and profiling. 

Identifying eligible beneficiaries. 

 Facilitating access to government schemes and development services. 

 Mobilizing youth, women, entrepreneurs, farmers, and self-help groups. 

Establishing and supporting Yuva Saarthi Panchayat Centers.

Coordinating with local authorities, institutions, and stakeholders

Maintaining records, documentation, and reporting systems. 

District-Wide Training & Capacity Building

www.yuvasaarthi.in

District Service Associates (DSAs) serve as the primary
field-level representatives of the project and are
responsible for implementing project activities at the Gram
Panchayat, Block, and District levels. 
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CORE WORK RESPONSIBILITIES 

The DSA shall identify and facilitate
eligible beneficiaries for various
services under Yuva Saarthi. 

Gram Panchayat Survey & Profiling 
The DSA shall: 

 Conduct baseline surveys within assigned Gram Panchayats. 

 Map youth, women, entrepreneurs, SHGs, institutions, and local
resources

Collect socio-economic and developmental data. 

 Prepare Panchayat Development Profiles.

• Submit geo-tagged photographs and field reports. 

www.yuvasaarthi.in

Deliverables 

Panchayat Survey Report

 Panchayat Development Profile 

Beneficiary Mapping Register

 Geo-tagged Photographs 

Meeting and Attendance Records 
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Beneficiary Identification & Facilitation 

The DSA shall support the
establishment and development of
Yuva Saarthi Panchayat Centers

A Beneficiary Shall Be Considered Successfully
Facilitated When: 

www.yuvasaarthi.in

Services may include: 

Employment Assistance 

Skill Development  

Entrepreneurship Support 

Government Scheme Facilitation 

Financial Inclusion 

Training & Capacity Building 

 Social Welfare Services 

Registration has been completed.
Documents have been verified. 
Required services have been delivered. 
The beneficiary record has been uploaded in the MIS system. 
The application has been accepted or processed by the concerned authority 
wherever applicable. 
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Yuva Saarthi Panchayat Center Development 

The DSA shall support the
establishment and development of
Yuva Saarthi Panchayat Centers

REPORTING REQUIREMENTS
EACH DSA SHALL SUBMIT DAILY REPORTS

www.yuvasaarthi.in

Site identification. 

 Community consultation. 

Infrastructure facilitation. 

 Monitoring and reporting. 

Coordination with local stakeholders. 

Panchayats visited 
Meetings conducted
Beneficiaries identified
ssues and observations 

Weekly Reports 

Progress summary 
Beneficiary status updates
Survey completion status
pcoming action plan 

Monthly Reports 

Total Panchayats covered 
Total beneficiaries facilitated
Project achievements 
Challenges and
recommendations 
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Gram Panchayat Infrastructure & Beneficiary
Survey 

As part of its implementation strategy, CBEIC is conducting a
Gram Panchayat Infrastructure & Beneficiary Survey to
understand the existing infrastructure, identify local needs, and
create opportunities for sustainable rural development. The
survey helps in planning projects, selecting beneficiaries, and
preparing village-specific development plans.

This survey provides a strong
foundation for implementing
targeted, sustainable, and
economically viable rural
development initiatives.

Infrastructure Mapping: Assessment of Panchayat infrastructure,
public assets, available land, and basic facilities.

www.yuvasaarthi.in

The survey covers:

Connectivity Assessment: Evaluation of electricity supply, solar energy
potential, road connectivity, and digital infrastructure.

Beneficiary Identification: Identification of eligible rural youth, women
entrepreneurs, Self Help Groups (SHGs), farmers, and local businesses
who can benefit from various initiatives.

Demand Assessment: Analysis of EV mobility requirements, digital
service needs, and livelihood opportunities within the village.

Project Planning: Creation of a village-wise database and preparation
of Detailed Project Reports (DPRs) to support bank financing and
convergence with Government schemes.
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Servey Questionares
(Demographics)
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Survey Questionares

www.yuvasaarthi.in

Name, administrative hierarchy, and coordinates

Village Profile 

Demographics

Population Total Households Literacy rate

State District Tehsil/Sub-district Block Gram Panchayat

Village Profile Type Pincode Latitude Longitude

Village Description

Employment Rate

Amenities & Facilities

Education

Transport

Water & Sanitation

Electricity

Banking & ATM

Market & Shops

Connectivity

Governance

Health & Medical

Recreation
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Infrastructure Survey Panchayat Profile

Panchayat Profile

Geographic Area

Female

Terrain Type

Road Connectivity

Road Type Road Surface Distance KM

Electricity

Electrification Daily Supply Energy Source



Q1 Q3

Age Of Household Head
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Survey Questionares
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SECTION 1
Household Information & Demographics

Name of household head Gender Of Household Head

Male

Female

Other

Q2

Social category

Q4

General

OBC

SC

ST

SC

EWS

Q5

Mobile Number

Q6

Total household Members

Does the Property Exist
If Yes,is the Property Roadside

If the Property is Roadside, 
Please specify the type of Road:

If yes , is the property own or rental



Q1 Q3

GenderFull name Age (years

Female

Other

Q2

Relation to household head

Q4

Self

Spouse

Son

Daughter

Parent

EWS

Q5

Highest education level

No formal schooling

Primary (1–5)

Upper primary (6–8)

Secondary (9–10)

Higher secondary (11–12)

Graduate

Post graduate

Vocational / ITI

Q6

Employment status

Employed

© 2026 Yuva Saarthi & CBEIC. All Rights Reserved. Unauthorized reproduction, distribution, or
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Household Members Details

Received skill training

Q7

Yes / No

Male

Female

Other

Self-employed

Unemployed

Student

Homemaker

Mobile number (if any)

Q8

Phone

Survey Questionares

Education, employment, and skills for each
household member — one card per person.

SECTION 2



Q1 Q3

Highest smartphone proficiency
in household (youth)

SECTION 4

Any youth interested in
starting a business?

Female

Other

Q2

Q2

 Monthly household income
(INR)

< 5,000

Primary (1–5)

5,000–10,000

10,000–25,000

Q3

Has bank account?*

Yes / No
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Household Members Details

Yes / No None

Basic

Intermediate

Survey Questionares

Youth Aspirations (14–35)

SECTION 3

Advanced

Primary career / skill aspiration
(household level summary)

Employment & Economic Status

Q1

Primary employment status*

Employed

Self-employed

Unemployed

Student

Homemaker

25,000–50,000

50,000

EWSQ4

Schemes availed

PM-KISAN

MGNREGA

Ayushman Bharat

Ujjwala

None

EWSQ5

Any Active Loan

YES/ NO

Ayushman Bharat

Ujjwala

None

Outstanding Loan Amount(INR)

Q6



Q1 Q3

Type of DwellingAddress Line 2

Female

Other

Q2

Primary (1–5)

Infrastructure & Living Standards
Survey Questionares

Youth Aspirations (14–35)

SECTION 5

Address Line 1

Electricity Connection

Student

EWSQ5

Primary Water Source

Tap (Piped)

Hand Pump

Well

Tanker

Other

Assets Owned

Television

Refridgerator

Two-Wheeler

Four Wheeler

SmartPhone

Computer

EWSQ8

Owns Livestock

Yes/No

Q9

Number Of Livestock

Q7

Toilet Facility

Own (Flush)
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Kutcha

Semi Pucca

Pucca
Q4

Yes/No

Own (Pit)

Community

None

EWSQ6
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Yuva Saarthi
Operation App & web
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Login Using Registered
Mobile number

After login Dashboard Assignment Status
Chart

Surveys List Questions Survey
Submittion

Field Data Profiles

Yuva Saarthi Survey App



Household Survey Information 

4 5 6

321



Household Survey Information 

87

9 10



Create Village Profile
Dashboard

Panchayat Profiles Create Infrastructure
Survey profile

P h t P fil T h il D t fil P h t D t

Yuva Saarthi Survey App



Charging Station Management 

Station Management Dashboard

Station Management Connectors



Language Choosing
Dsahbaord

Choose Vehicle Choose Vehicle and
Fare

Choose Payment
Mehtod

Driver Searching Select Drop Option

Fleet Partner Management
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Driver App Dashbaord Choose Language Otp Verification

Profile Verification Documents Verification Approval Status

Yuva Saarthi Driver App



Driver Main Dashboard Ride Request Pop up Messaging Feature

Ride Completed
Earning Pop up

Cancellation Dashboard
Emergency Helpline
Numbers

Yuva Saarthi Driver App



Language Choosing
Dsahbaord

Choose Vehicle Choose Vehicle and
Fare

Choose Payment
Mehtod

Driver Searching Select Drop Option

Yuva Saarthi Passenger App
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Yuva Saarthi
Email: info@yuvasaarthi.in 

Website: www.yuvasaarthi.in , www.cbeic.in
5/241 Sector 5 Gomti Nagar Lucknow Uttar Pradesh-226010

0522-4211465 
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	SUSTAIN
	We are commited to building enviroment-friendly solutions for a better tomorrow.
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	* 10 × 12 Prefabricated Container * 3.5 kW Solar Power System with Battery Storage * Common Service Point (CSP) for Citizen Services * EV Charging Station: 5 × 3.3 kW Chargers & 1 × 7.5 kW Fast Charger * ATM Facility * Tea & Refreshment Canteen
	Objective:
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	District Level
	Key Functions
	Coverage
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	Yuva Saarthi Project District Service Associate (DSA) Orientation & Operational Framework
	YUVA SAARTHI PROJECT  DISTRICT SERVICE ASSOCIATE (DSA) ORIENTATION & OPERATIONAL FRAMEWORK
	INTRODUCTION
	ROLE OF THE DISTRICT SERVICE ASSOCIATE (DSA)
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	CORE WORK RESPONSIBILITIES


	Deliverables
	Gram Panchayat Survey & Profiling  The DSA shall:
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	Beneficiary Identification & Facilitation


	Services may include:
	A Beneficiary Shall Be Considered Successfully Facilitated When:
	Registration has been completed.
	Documents have been verified.
	Required services have been delivered.
	The beneficiary record has been uploaded in the MIS system.
	The application has been accepted or processed by the concerned authority
	wherever applicable.
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	Yuva Saarthi Panchayat Center Development
	Site identification.
	Community consultation.
	Infrastructure facilitation.
	Monitoring and reporting.
	Coordination with local stakeholders.


	REPORTING REQUIREMENTS EACH DSA SHALL SUBMIT DAILY REPORTS
	Panchayats visited
	Meetings conducted
	Beneficiaries identified
	ssues and observations
	Weekly Reports
	Monthly Reports
	Progress summary
	Beneficiary status updates
	Survey completion status
	pcoming action plan
	Total Panchayats covered
	Total beneficiaries facilitated Project achievements
	Challenges and recommendations
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	Gram Panchayat Infrastructure & Beneficiary Survey
	This survey provides a strong foundation for implementing targeted, sustainable, and economically viable rural development initiatives.

	The survey covers:
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	Servey Questionares (Demographics)
	Village Profile
	Village Description
	Demographics
	Population
	Employment Rate
	Amenities & Facilities
	Health & Medical
	Education
	Transport
	Water & Sanitation
	Electricity
	Banking & ATM
	Market & Shops
	Connectivity
	Governance
	Recreation
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	Infrastructure Survey Panchayat Profile
	Panchayat Profile
	Terrain Type
	Geographic Area
	Female


	Road Connectivity
	Road Type
	Road Surface
	Distance KM

	Electricity
	Electrification
	Daily Supply
	Energy Source
	Survey Questionares



	Household Information & Demographics
	SECTION 1
	Q1
	Q2
	Name of household head
	Gender Of Household Head
	Male
	Female
	Other


	Q3
	Age Of Household Head

	Q4
	Social category
	General


	Q5
	Q6
	Mobile Number
	Total household Members
	OBC
	SC
	ST
	If Yes,is the Property Roadside
	Does the Property Exist

	SC
	If the Property is Roadside,  Please specify the type of Road:

	EWS
	If yes , is the property own or rental
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	Household Members Details
	SECTION 2
	Q1
	Q2
	Q3
	Q4
	Self
	Spouse
	Son
	Daughter
	Parent

	Q7
	Yes / No
	EWS
	Female


	Q5
	No formal schooling
	Primary (1–5)
	Upper primary (6–8)
	Secondary (9–10)
	Higher secondary (11–12)
	Graduate
	Post graduate
	Vocational / ITI
	Other

	Q8
	Phone
	www.yuvasaarthi.in
	Male
	Female
	Other

	Q6
	Employed
	Self-employed
	Unemployed
	Student
	Homemaker


	Household Members Details
	SECTION 3
	Q1
	Q2
	Yes / No
	Female
	SECTION 4


	Q2
	Other

	Q1
	Employed
	Self-employed
	Unemployed
	Student
	Homemaker
	< 5,000
	Primary (1–5)
	5,000–10,000
	10,000–25,000
	25,000–50,000
	50,000

	Q3
	None
	Basic
	Intermediate
	Advanced

	Q3
	Yes / No

	Q4
	EWS
	PM-KISAN
	MGNREGA
	Ayushman Bharat
	Ujjwala
	None


	Q5
	EWS

	Q6
	YES/ NO
	Ayushman Bharat
	Ujjwala
	None



	Infrastructure & Living Standards
	SECTION 5
	Q2
	Female
	Other

	Q5
	EWS
	Tap (Piped)
	Primary (1–5)
	Hand Pump
	Well
	Tanker
	Student
	Television
	Other
	Refridgerator
	Two-Wheeler


	Q8
	EWS
	Four Wheeler
	SmartPhone
	Yes/No
	Computer


	Q9
	Q1
	Q4
	Yes/No

	Q6
	EWS
	Kutcha
	Semi Pucca
	Pucca


	Q7
	Own (Flush)
	Own (Pit)
	Community
	None

	Q3
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